CALI FORNI A STATE PERSONNEL BOARD

Date of Issue: My 16, 1988

MEMO TO  ALL STATE AGENCI ES AND EMPLOYEE ORGANI ZATI ONS
SUBJECT: Disciplinary actions in State service.

A statistical review was nmade in the Spring of 1987 of

di sciplinary actions taken in the State Cvil Service during the
1983-84, 1984-85, and 1985-86 fiscal years. The purpose of this
review was to conpare the level of disciplinary actions taken
across the various ethnic, sex, and disabled groups to determ ne
whet her any differences existed. The resulting findings reveal ed
t hat di sparate effect had occurred for Blacks, H spanics, Pacific
| sl anders and nmal es. Bl acks had received 27% of the disciplinary
actions while conprising 11% of the State work force; Hi spanics
16% of the actions while conprising 12% of the work force;
Pacific Islanders 0.4% of the actions while conprising 0.2% of
the work force; and nales 68% of the actions while conprising 56%
of the work force.

The State Personnel Board was concerned upon | earning of these
findings, and asked that an informational hearing on this subject
be schedul ed. The hearing which was held on January 6, 1988, was
one of several steps in the foll owup process to obtain input
fromthe psychol ogi cal and sociol ogi cal comunities, advocate
groups, enpl oyee organi zations, and State departnents on possible
courses of action the Personnel Board could take in response.

The Board felt that nobst of the suggestions and recommendati ons
made at this hearing were positive steps which warranted further
devel opnent and inplenentation. They directed staff to:

1. Wrk with the Departnent of Personnel Adm nistration
(DPA) to initiate an orientation programfor new
enpl oyees that would nore clearly identify general job
requi renents and expectations for enploynent in State
service, initiate a training programfor super- visors
to assure they have a better sensitivity and
understanding of the different ethnic/cultural
backgrounds from whi ch enpl oyees conme, and initiate
stress managenent prograns for enpl oyees;

2. Encourage departnents to establish an intervention and
counsel i ng program perhaps as an adjunct to the
Enpl oyee Assi stance Program (EAP), which wll be
designed to be initiated when work probl ens begin;

3. Establish a periodic reporting systemto gather data
and information to allow nonitoring of the State's
di sciplinary systemand require service reporting of
information into the Board,;



4. Consult wth those departnents the study identified as
havi ng evidence of a higher incidence of adverse
actions than representation to exam ne and resol ve any
system c probl ens; and

5. Establish a Task Force to provide input, further
recommendat i ons and eval uate proposal s devel oped.

It is anticipated that the details of the reporting system
mentioned will be outlined shortly so that departnents may begin
to maintain data with the begi nning of the new fiscal year.

In addition, we are requesting departnents to review their
current disciplinary standards and procedures to assure

consi stency in actions taken, especially where field offices or
non- headquartered operations are concerned.

| f you have any questions, please feel free to contact Bil
Billingsley, the Black Program Manager at the Personnel Board.
He is coordinating the Board's followup activities in response
to the hearing and can be reached at (916) 445-1901, ATSS
8-485-1901 or TDD (916) 323-0499, ATSS 473-0499.

/s/
GLORI A HARMON
Executive O ficer



