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 To:  State Personnel Board, Compliance Review Unit 

 

 From:  Debra M. Cornez, Director 

 

 Date:  September 16, 2016 

 

 Re: Compliance Review Report 

 

The Compliance Review Unit (CRU) of the State Personnel Board conducted a routine compliance 

review of the Office of Administrative Law (OAL) personnel practices in the areas of appointments, and 

EEO from January 1, 2015, through June 30, 2016, and mandated training from July 1, 2014, through 

June 30, 2016. The primary objective of the review was to determine if OAL personnel practices, 

policies, and procedures complied with state civil service laws and board regulations, and to recommend 

corrective action where deficiencies were identified.  The CRU identified one problem area. 

 

FINDING NO. 1 – Probationary Evaluation Were Not Provided for All Appointments 

 

Summary: The OAL did not prepare, complete, and/or retain one required probationary report of 

performance for the Assistant Chief Counsel. 

 

Cause: Due to heavier than usual workload for several months, the first probation report was overlooked 

by the Assistant Chief Counsel’s supervisor and the due date of May 4, 2016, expired. On August 30, 

2016, the first probation report for the Assistant Chief Counsel was completed. 

 

The other two findings by CRU were “in compliance”; therefore, no cause or response is required by 

OAL. 

 

DEPARTMENTAL RESPONSE 

 

Up until this time, OAL did not have a formal tracking system in place to ensure timely completion of 

probationary reports. OAL recognizes the importance of the probationary period and the need to evaluate 

its employees to ensure the successful performance of the duties assigned. OAL has now implemented a 

formal tracking system to enable each supervisor to monitor the due dates of probation reports so that the 

reports are completed in a timely manner. The Staff Services Manager II will also monitor the same 

formal tracking system and send a reminder of an upcoming probation report seven days before its due 

date to each appropriate supervisor. OAL will also annually prepare and send a memo to all supervisors 

in the office reminding them of the importance of competing probation reports.  OAL submits this 

corrective action plan to ensure compliance with the probationary requirements of Government Code 

section 19172.  
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